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FM 1 n13Ufguszuumsiunassuuszanaiismadugys

FM 2 msdsasusssanivia Widanulussla asaeuld

FM 3 msenszdugiuteyaszuugaudnulifisnnanindetio gndfes usiudh iafosnn

nYAUNY (Milestone) ¥aIMsHAIUINITANANET S282 5 U (W.A. 2566 - 2570)

90 3 gusamsifiewansguAnY Seey 5 Y (A, 2566 — 2570) waz 10 MsTuLAdeY
d1iey avannsahliiAamgnisalddnsonisussgidediag Wl we. 2570 Fsuvseenifu 2 s
Lo

9297 1 Tngluszoy 3 Yusnuesniswaun (w.e. 2566 - 2568)

Juduns 10 mstund ouddey fiuseneudae 7 uleuiewdn (Flagship Policies) was
3 nabnuan (Flagship Macanisms) Tuwsiagl Usinguyavang (Milestone) d1fiy i

Milestone | : AdeAu aeAANS wavnalnnantussuvgaudnyiimuikuuininselanuae
fadu Tnglaiislaslidnamds nelull ne. 2566

Milestone I : a3t uudan1sidiagaufnwindnauaiaasygianazdenn anelud
W.A. 2567

Milestone IIl : gudnansanudisaglussiuununnd nelud ne. 2568

%9fi 2 flsves 2 U (net. 2569 - 2570)



nmsgaufnwiaisaunalunisnszaeralseloviannsiauiunnnairdiueg1adusssy
uazansnaidaauanslunsudidunansousuiaLATygRauardauuiend atudl 13
Tnowgnisallugaei 2 fsver 2 Y (A, 2569 - 2570) Wunansaunegseidowmugnsaans
ievaunisgan@ng 3 grsmanssufunadnsan 10 msduindoud1fey dawalvinisgaudny
finswensfiddnenimunneuaransoldvsslenilfodadudnonn vadluusazlusmngman
g (Milestone) degy il

Milestone IV : nsldussleviannnsnennsgaudinuegiuiudnanin aelud we. 2569

Milestone V : msgas@nuuazdsnslneinmnegiedsdu melud we. 2570

HoyauaiugnseanumInendonuigitenswaunviosdiu szez 20 U (w.a. 2560 -2579)
Fevimd “uninerdesdgduanduiindatnaeAisndnvel famnm faussousuay
Huaandundndiysannisesdauiguinnssulumsimunsiesduiieairsausiuadisyime”
gNSANENS
gMsENAnsT 1 MIWanTisiy
gMSAARST 2 NMsHAnLATTAUIAS
EVSANARIT 3 NMIBNTEAUABAIMANTANY
gUSENARIT 4 MIRAITEUUNTUIMTEANS
WUsH9
1. nandadielitinuaw Simuadis Wunadesiludiey waslaussouzanudonisves

2. FWeahuesdnnuiiaruinnssuidnunmuaglfnasgpruduisousutduiunsysanns
e llUselevdlsogradususssu

3. Warnyiead umudnsnman ndgmiuagaudoin1siuiaTswesyurulagtenon
2aAn1u3 inalulaguugdoutuuinse:asgnisugun

4. araefednomnusiuiiefuynaiadiuiioimunviesiutaziaduaiismudund e s
gupilvidansssy uayAasalun Ui suiiousglovidus

5. UTmsdanmisnineinsnaeluamIngrduedelduse@nsanaievansssunfviansey
sesfuviunmaasuudaiteliiAnmsiannegsoiilewuasfsdu

wWviang

fuasegia sudannden Mudinn uazduNsAnY

dayagINULNUENSAEASNISHALININAINENGeT1BA) NYasIRTIN Usednl w.A. 2565 - 2569

“wanUnidintdnufun asassAmaluladuasuinnssuddeny”
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UANTWMUN / gNSANENTUNNINGTRY

1. MsenszaUAAIWUNIR

wWuszasd Saudinddnenmduinufdiuasiussnounslugaiivianasdisndnvaiidud
gOUTUVBIRIAL

2. mindnuaziauagganuludalugafdda

Wuseaed agynszdu idnenmluindn finweasdansSeuiivuaiedaussauzaim
Dung

3. MsenszAugUsznaunisuazaunMPInvesszuvuluiiosiy

WUszasd onsedugUszneunsmnsyuIunngise auumelulad uinnssufisiuade
wazenszsunmAmTInvesseruliEvy

4. Javguanaunisnanlay

wWadszasd dszuvuinmisdnnisuminendedlessuumaluladaisauagnisilu
WINededasey (SMART University) waziilugnisiduuminendeuinnssudiden (Green

Innovation University)



1
. d
#9UN 2
dayausznaunsinviukugnsAansvasdinIneusnsuasinalulagansaume

Yanueau
dinInguInisuazimalulagansaume unIngrdevigiiyaansiy

¥
[

12N

b

WYl 156 vial 5 dtinineusnisuazimalulagansaumea (@unziaund) innine1aesvsiy
RYAAIATIM FuaNAIeYUNa Snneliles Jamiafivalan 65000

UsziAnazaanustuun

vFundrdnineuiniswasimaluladanisauine mm?mma‘”mwﬁ’gﬁu AFIATIY
Wundrgnuaduayun1sdans@nuigiugifsuvitany auuseniansgnswdnuisnis
Fo1 msutsdaus M ine s aiwngwuaﬁamm Wi, 2509 Uszma oy Suil 22 wesnas 2549 Fadl
UszTRanuduiasiauinig fell

STULUIN : YAINYIRBAF o

drinineuinmsuazinaluladansaune dulddndduluiiesayasisegiulsaiouaduviy

a

a3 W.F.2469 lmmammaa o 81A15 1 Iiat,izmr;mmﬂgwgammm duTadumi I@mmwmﬂu
Foseuntlsde 115813 wilsdefiu vun 1 Feudou wazveody 2 weudou esananudidy
wauliiiiganedunsliuinisvestdndnw wave19198 seun wa. 2521 lesusudssauneadna
91Asiesayanasindiusiaisienna 2 Fu Huonne (m{]muuﬂa AdawesdinAauzuay
TRIUTITL)

seuziiao : gAFn1UUIIYAY)

W.A. 2538 vieayalasusulsvinudmiuneasisoiasveayanddivg 4 Fu am‘uus’]ﬂmg
TYAHIATIN dunslaui wae w.A. 2539 mammlmﬁﬂamﬂmmwwumas o amumwag‘wua
49510 @IUNLLALAT WHRIEDIATTNRAYAA UKAY mmwwmuuaﬂwmmﬂm me‘wa
mlmmmmammﬂmwamaﬂummiwamumumﬂmLﬂuaﬂmi 4 9 uazdlonoadrudnasa o
UalAusnse1as 119 2 nad ImlmﬂaaumqLmaaﬂmmﬁmﬂmmuamaqmms‘mmmumaqmwm
TavasormsarunaLau

w.A. 2542 neaunldongiuzidu “qudineuinis” dadn “drdnduasuivinis”
mmwaviwﬁmﬁﬁﬁamﬁ’mwﬁg W.A. 2538

W.A. 2545 qudInguinis launszuuriesayadnludl@ Magic Library v09ui¥v
Tesnandurefiutu walula? Tngldsusuissnnudatolui 3,600,000 UM

YANVNINGIABIIVAY

W.f. 2548 gudineuinis engrusdu “dininsusniswazmalulagdansauma”
iy Tupifumhenuisuhame MINNTTIYURYEIAUNINERET1VAY

o
faa

W.A. 2547 Laeflviemans191sd@sant wuvedn Wuderuienisdinineuinisuas
wAlulagansaung AuLsn

W.A. 2553 @ininguiniswaginaluladatsauna lasudnassavussuaunumiu
J o ! v a 2 a 3 v | &l
314U 250,000,000 U i eneas1e AseaLadiannsedndnalndiiaiuaigany
viuadle Tneneasauduasavaned w.e. 2556

W.A. 2556 anuniivendeswdgiyaasnsa edufiuyeuwstadsliddiemansiansddes
Autanes My ge1ienisdninineuinisuazimaluladansaume [Wunuiides
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w.A. 2557 dininguinsuazmaluladansauma ledudunisdrounegienansvoayn
Bidnnsedind (e-Library) ndslnal uaziUaliuinnstud 8 fquiou 2557

W.A. 2560 anuvingndesvsgiyaasasy fuffureuuasusisaals framans1ansd
n3. 0w AlantR fsshunsdnnemsdinineuinsuasmaluladansaumna iuauiiany

Uagdu dninguinmsuasinaluladensauwna smingdesvagiiyaaensiy eisunis
quﬂmammmm waziulpdududidu fdwiusasdsuamminensasauaiifnuamuas
AINNANY T,mwmsﬂiwqamimmmamﬂmﬂﬂumuﬂ’msmsmsu,aumduiaamiaumﬂ iy
mMsvheuiidnneiivineg wagdesainsaussdunaldniuuunfa “SMART e-Library” wazdsls
Uuugsiuiingluddnineuinisuasimalulafarsauna Iifusssnadosonisidoud denu
Wuaiunauaussie Life style veuldluga Digital Snibadilddnfanssuiivenuaneusgl Fdudaan
VB934 uaﬂmﬂuaalmmsuuwaaammamiummlﬁumsusmswmimwmﬂimsamwﬁl@asmu
Uszangam ﬂ?ﬂﬂ’m‘&miﬂﬁuavmﬂiuiaEJﬁ’]iﬁuwlﬂWSle%vﬁﬂLﬁﬁmLLauﬁUUﬁHUIMZJW]’JVIEHaEJ
swAgfiyaasnsiy KasUunATaunw AsTTL LiieeenlUSUlddee viesdu wazUszimansely

USveyn (Philosophy)
HussdnsiujiRnuedrsjwiunaraiassdilelviuninerdonvigiyaasasududae
WAINTLSEU3
AWeiiend (Vision)
“fuiundadoudiviuas nieuadauinnssy Winmsmemalulad wazuimsinnisde
ansaumasgaliuseansnn’

AfiBaasAns (Core values)
L = Library infinity for all ﬁ‘ﬁuﬁmiL‘%auiuamﬁuﬁiuﬂﬁv‘hmuiwﬁ’u
P = Professional work ymansnieulviusnis
S = Services USN"510ALR
R = Resources WU mSngNTansaumne
U = User Focus nMsuimssiesaymiiiugléusng
ananweal (Identity)
duesumsiFeus WulinsAvdandon sjignisuinsiidude
IMUs55U09ANS (Corporate Culture)
IUINTIUeIela

dusIausnan |
1. ASWAUSNNS7A (Service mind)
2. ANUEINNsanUnAlulag
3. dauianudilanuuinnssy
4. nsvihauduiiy
5. ANaNSIIUAUA
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DIATSHATUN

Aundngusmsia:nAlul
UKINEAES WANWUAaLAS I

Eloor 4. Zone A

1. USNISBTUNIWEUNSIUUNGY
(Netflix)

2. USNIsRovBUNIWEUNS
(Mini Theater 1, Mini Theater 2)

3. uSnasRovAsIDIN: 1 3. USNISKova:KUIOUIY
RovAsiloin: 2 na:RkovAisiioin: 3 KDVa:KuIOKOIY

4. USNTs Board Game 4. uUSNMIsKovAMaUIASan

Floor 4 Zohe@

1. USNisRovUs:=yuTKNJ
(Meeting Hall)

2. uUSNIsKovUSsIyUBUIONATY
(Meeting room 1-3)

Floor 3 Zone A
1. USNMIsSRoVANLIAUSINGU
(Discussion Room 1-7)

2. kuvdordlunuiing
U w.A. 2550-UJ30u
3. KUvLdDKULIONIIUNMUIBLNNL
4. kuvdsASadiplubyuus:uIruddRUU
5. 21sans / kuvdonauniusiing
HazNBIBLYNNY (AfUzWeIUIAAans)
6. LUUNSSANISKYUPUU

Floor 8 Zon@

1. RovAnuAUA3INAL
(Discussion Room 8-13)
2. pavkuvdoniuiing U w.f. 2540-2549
3. kUvdoUdamMans
4. RovdnssANs

Floor 2 Zone A

1. RovAowwlinosWnousw (Training room)

Floor 2 ZonE

1. uSnisdousu

2. APWWIINDSIWONISANLIAUASY 2. uSnisdiu-Au nouFINTUEaAUA3Y
3. USNOs Research Unit, 21sals 3. uddsnalku, udduneyn, Sovau

4. KULADUSUUANUN , 4. udduy

5. USmMsaduayunNs3du s. Sunuw

6. KULADDSIWDLNILIBVNNL 6. YU IDEA Lab

7. KUvADSwSVNMWIINY 7. WU Green Corner

8. KULADILDBU (Kid Zone) 8. JSSrunssu

1. d@udnviugsiudanis
(Director’s Office)

2. SudKIsIazIASDVAL

3. sulAs

4. auvpnsnaun

5. ASuAukuvdDSnIua (Book Drop)

6. WURULSIUAIKSUUNANUA 24 F3TUV (ARIT LEARNING SPACE)
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NANISIATIZHENINUINGBY (SWOT Analysis)

Qﬂtﬁ]\‘i (Strength)

S1 ﬁﬁuﬁﬁﬁa@iamiﬁwi (Co-Working Learning Space) / ermnsiituitlunsliusnsiimunzan/
UssEMATZofeNsIEuS

s2 yaanstianuinmsnagnislruinisiia

s3 yamnsiUsraumsaliaziinandeinalunuiufod uaziidnenings

sa ypansiinsviheuduiiy

S5 fipdsdoyaansaumaARiviamuuInsgIuana (Dublin core) Auanuasudeyariussuu Open
APl 99U ING1RY 5 U

S6 lA5UN155UTBWINTFIUAMANATUAN 7| LWL TosayafnuLiIUsEmAlnguInsgIuNITTnY
uwisUszmelng TMVS , GECC, Green Office, Aanssuiifufinsfiudswindeunuannsgiuviosayn
8171 (Green Library) fimsudmsdnnisesdnsiaeliinasinuanns@nwiiienisdndunsidu
Al (EJPEX) ilausmsdanisesdnsifulumusnmsgiuaina

s7 finsuwaluladunlglunisliusnisuasufoRau (ssuvansauna LMIS)

58 flusnsguils flawas anslelny LilensHeunany

$9 yaanstiesjsiuinmmuesiietuiamnauegasoies

510 esiimnalanisu mesw wavdensoulusedsdiuenuayein

s11 fifuiilunisdrenenssdauitsznountsselyal (IDEA LAB) gy

512 Aanssudaadumss ez sFous wu Anssuduuiusiuen / Aanssunansiinluda /
Aanssuuvluiuguyl / Aanssu DIY / Aanssuvesany / AanTsueusumsiSeuiansauna / fanssy
adynvinile

513 fieamensuszanduiusiviuasiouazvainvans

S14 fpsevnganuTidennaglulazniguanunIne 1§y

515 yaansiluaugulmivaziianufnadiaeassd

516 WuunasSeuininensasaumnaiviuaionnsuiuy

S17 HUIVNSHAZUAINIUTMTNUANUNENSTTUIAUIA

518 figerdsdluamindn

AU (Weakness)

W1 TgndaaulainuSunasnn

W2 Tinwesunsaeasnteislseme amsunisiusnng

W3 fir1ansiiongnsleeu v 10 U vilviliangeuuigeas

w4 asfunmumalulaglidiuiennudesnisvesliuinisuazglduinig

w5 guasaimeluladildauegdae Wy eSosnouiiumes

Ton1d (Opportunities)

01 ﬁmil,ﬂ?{aul,t,ﬂaamwﬁLﬁumummqmmam% WleUeveIuIngds 1wy nstundeu
UANINRUERILAE SDG

02 1&1’%’UiaﬂwaiuﬂﬂﬁﬁwLauaimamiLLamU‘Uizmam"e);ﬁu’%miﬁgmmamuma‘luuazmauaﬂ
03 N1FYTUINITANNTIMTDAUNUIBIUATG 9 wanelunaznneuen
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04 Jwriaualanidu Mice City uazesdnslisuseansuszdiuninsgiu TCEP dwaliillonia Tu
nsdamsglatumsliuinisviesssyy saudansvesusussanaaivayuain TCEP
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=
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01 02 O3 04 O5 O6 o L v w a 4 o
07 08 09 uaz3895U Mice City (04) WO2 duaaypanaidisameusuduamnanivdn (06) itewaun
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WT3 21aszuuaulasndenisleivesuasdndogunsallnai
donndesiunsiUasuudasesmaluladnava (T8)
WT4 3y uausudedgsssuvifnazn1ieantdy nsauusulss
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4. Wamniesetnoaudtuiionadiuindnuagnsuinngivinis enaniudsunsneins
AN3 wavUszaunisal
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a 1%

2. dagFunsaduinnssunisSeuiuasmsuinismemalulad ieliAngudnarauisnis
ISu3eARIia 919U 800 T18MT Melul 2572

3. gnsgduszUUasaLaALazuimamaluladvesmtagnuliiuszdnsaow Wodold
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2572
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e (EJPEX) Lﬁau%mﬁmﬂ'ﬁaqﬁﬂiL‘fJthmummgmmﬂa
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A msuflia (Action) Tasanis/Aanssu
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