2 Rates of quality improvement with principles-based
versus rules-based approaches

Improvements achieved

Principles-based
approach

.....
------
- -
--------
.= - -
el
-
-~

Rules-based
approach

Time

Schematic representation of the
slower onset but potentially
more enduring gains in quality
improvement arising from
principles-based approaches,
compared with the more rapid
but plateauing (or even
declining) gains from rules-based
approaches.
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» Customer/Stakeholder Expectation - ’ -

» Vision / Mission /Value
» Critical Success Factor
» Goal of Excellence

» Challenge / Advantage
» Strategy

» Action Plan

» KPIs
» Work System / Process
» Org. Structure / Culture

» Performance Review System
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SMART 1

: Strategic Thinking
: Management View
: Aligned to Organization Goals & Strategies
: Review and Learn for further improvement
: Tie to Organizational Performance
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LEADERSHIP SYSTEM

Continuously Set

Improve Direction Be Role Models

takeholder
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop, Borformta
Motivate Reward, | gfaUcUzs £, S8 7 Empower
Employees and Performance Plan Teams

Recognize
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Mission/Vision
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s

O
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Objectives Practices g
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CORE VALUES AND CULTURE CULTIVATION LADDER

Commitment Achievement

Work

Governance

Acceptance

Practice
Motivation
Norm
Understanding Trust
Knowledge
Facilitation
Awareness .
Reinforcement
Stimulation

Communication



GOVERNANCE SYSTEM STRUCTURE

Governance Audits
(Internal and External)

Senior Leader Compensation
I

Litigation
Governing I Stakeholder
Board Governing Body Members Oversight
Nomination!SeIelctionlDisclosure Customers
Governance Policies/Processes Employees
I Suppliers
Fiscal Accountability Partners
| Shareholders
Senior Organizational Mission, Values, Community
Vision & Strategic Plan

Leaders I

Code of Ethics and Conduct

|
Safety, Health, Environment

Note: Senior Leaders report to the Governance Board for Governance-related matters.



Leadership Maturity
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Strategic Thinking
SWOT / STEEP / 7S / 5Force /

Vision Mission Value

Business ForeSight
Strategic Positioning

Strategic Opportunity
& Intelligent Risk :
Score Card P Review
. rategic Objective v Work System
/ Cockpit v HR Plan
Strategic Goal v'IT Plan
v  Risk Mgt.

Corporate KPI
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DIKW Management Maturity

« Cloud Technology

 BIG DATA

« Cyber Security

* Business Intelligent

« Internet of Things

« Anywhere Anytime Transaction
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[ VISION / MISSION / VALUE ]
.
: : ) { HR Policy & Strategy ]
STRATEGY J ‘
Work Syst om ! LJob Description J
Strategic Objective ) N i
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| 1 7 | il Selection External
Work Process «—  Action Plan g [ i Manage w
I s . R R ¥ I ¥
Process PLAN DEPLOYMENT [ Development ] [Retention]
- Management . Monitor & Evaluation | | [

¥
Performance
Evaluation

Career
Development

|

\

4' Employee Engagement ]




HR Management Maturity

Admin/Routine
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HR Model
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Nangyang Polytechnic (SQA 2011)

HR Master Plan

CORPORATE CULTURE, BELIEFS & STRATEGIC DIRECTIONS

CORPORATE MISSION, VISION & VALUES

HR MISSION Develop & implement innovative HR Build a high quality. flaxible & dedicafed
policies & practices responsive fo team of people with pofantial for growth
NYP’s sirategic diraections & continued employabiiify

HR FOCUS
RECRUITMENT CAPABILITY I.OYEE EMPLO
& SELECTION | DEVELOPMENT | ENGAG -BEING mzcosnmou

PROGRAMMES
- 822 Coneepi
Part-fima Rect
- DT Rect &
Upgrading

« 3Gs Framework
+ Health Screening
« WHP @ NYP

UniMed .slpgb

+ Staff Reprofiling - Executive Progs
= Rotafion « WIS

- Sacondment . lac

=« Diract Ract
» Ract Agencies
« O'secs Rect

« Transfers
- Aochment
+ Sponsorships

» Cross Funciional

Teams

- SOUDs f Crunch

= Re-Empioyment « LNI

+ Paofent Scheme
¥ -II.P

« Monfhly
l’eunbdd’ng

EVALUATION SNR MGT UNION HR BSC OPINION TRANING PERF
MGT MTG SURVEY COMM MTG L MTG

BENCHMARKING DATA / INSTITUTES OF HIGHER LEARNING

NYP++ FOUNDATION
FOR ORGANISATIONAL CAPABILITY
EXCELLENCE

igure 4 1: NYP HR Planning Framework

—
=
w
=
=
o)
&
>
=
|5
w
w
L
=
2

SANM3AIND 3DIAYIS TUAID

-GSignohmd




A bad system
will beat a
good person
every time.

W. Edwards Deming




Process Management System

Customer Requirement

. 1A 3
dsunszurunis

TidanadavAunayns

v Work Systemé&
Work Process

o Design @rad. Core
SOP, Work manual g o
COMpPELENCY.

Legal, Standard,
New Technology

IQA, Patrol Coniro

. ]

-
@ .
drocess Spec. & KPls Evaluation

v

. Process
PDCA, 6 Sigma Improvement




_— e —— L —

] 'SUCCESS
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* Paper-less / E-doc
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« LEAN & Digital Process
* Anywhere-Anytime
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Holistic View of Work System

1 Situation and
organization
Analysis

4 Develop
Strategies &
Objectives

71 Redesign
Work System

10 Do we need
to change Org.
Structure?

2 Organization
VMV

5 Develop
Action Plan

8 Do we need to
change our
processes?

11 Redesign
Org. Structure

3 Define
Strategic
Context

6 Do we need to
change Work
System?

9 Redesign
Work Processes

12 Implement
Monitor &
Improve WS
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